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GRC is the integrated collection of  capabilities 

that enable an organization  to reliably achieve 

objectives, address uncertainty and act with 

integrity (OCEG)

(GRC) Governance, Risk and Compliance 



source : OCEG GRC Illustrated Series, 2012

GRC Maturity Condition



Level of GRC Integration Within Organization

GRC Maturity Survey 2020 - OCEG



GRC Integration Over the Years

GRC Maturity Survey 2020 - OCEG



LEADERSHIP IN DISRUPTION ERA : AGILITY IS THE KEY



CONCLUSION

• Risk management is an important process that managers
should maintain in an organization. It is inevitable to have
risks and managers should have better strategies to deal with
risks. The long-term survival of an organization depends on
the ability to manage risks

• Calculated Risk calculated risk is usually generated through
analysis on an event that already has a pattern and becomes a
reference or standard

• In the era of disruption, risk has a tendency to change in line
with the change itself. Leadership factor to deal with the
change is become an important factor for organization to be
survived



THANK YOU


